CENTRIC SMB PROJECT DETAILS

THONG TIN CHI TIET VE DU AN CENTRIC SMB

Appointment of Knowledgeable Customer Representative. Upon
execution of the Agreement, Customer shall promptly designate and
provide one dedicated resource to act as both a subject matter expert
(“SME”) and a project manager (“PM”). Such individual will be the
sole contact point between Customer and Centric Software. As a result,
such role is critical for the success of the implementation. The SME is
the system owner, assume responsibility for process/system procedure
mapping per Customer’s business requirements, and provide
requirements for system configuration. The PM is responsible for
pushing the project forward and causing Customer to successfully
adhere to the established timeline outlined by the Centric Software
Business Consultant (“BC”). Centric Software BC will guide Customer
SME/PM to become a Centric SMB expert with a focus on ramping up
the Customer SME/PM’s expertise.

Chi dinh Pai dién khach hang am hiéu. Sau khi thyc hién Hop ddng,
Khach hang s& quyét dinh va cung cép mot ngudn lyuc riéng dé dong
vai tro 1a chuyén gia linh vuc (“SME”) va quan ly du an (“PM”). Ca
nhan d6 s& 1a diém lién lac duy nhét giita Khach hang va Centric
Software. Do d6, vai trd nay c6 ¥ nghia rat quan trong d6i vi sy thanh
cong cua viéc trién khai. SME la chii s¢ hiru he thong, chiu trach nhiém
lap ban do quy trin/hé thong theo yéu cdu kinh doanh ciia Khach hang
va cung cip yéu cu vé ciu hinh hé théng. PM ¢6 trach nhiém thuc déy
dy 4n va dam bao Khach hang tuan thu ding mdc thoi gian da dé ra boi
C6 van kinh doanh cua Centric Software (“BC™). BC cua Centric
Software s& huéng din SME/PM cua Khach hang tré thanh mét chuyén
gia Centric SMB véi trong tam 1a ting cudng kién thirc chuyén mén
cua SME/PM Khéch hang.

Timeline: The duration of the Centric SMB implementation is
estimated to be no more than twelve (12) weeks from Kick-off to
deploying the production environment; provided that the pre-
configured implementation provided by Centric Software is utilized
and all work is continuous with no stoppages or delays. Deployment of
the production environment shall be considered the completion of
Centric Software’s obligations related to the implementation. Where
implementation is not completed within the twelve (12) week
timeframe, additional Consulting Services days (time and materials)
must be purchased.

Khung thoi gian: Thoi gian trién khai Centric SMB dugc wéc tinh
khong qua mudi hai (12) tudn ké tir khi bit dau cho dén khi trién khai
moi trudng san xuat; voi didu kién 14 phai st dung trién khai duge cdu
hinh sin do Centric Software cung cap va moi cong viéc déu didn ra
lién tuc, khong c6 su ding lai hodc cham tré. Viée trién khai méi truong
san xuét s& dugce xem 14 hoan thanh nghia vu cta Centric Software co
lién quan dén viéc trién khai. Néu viéc trién khai khong dugc hoan
thanh trong khung thoi gian muoi hai (12) tudn thi phai mua thém ngay
Dich vu tu van (thoi gian va vat lidu).

Time Commitment. The Centric Software BC will guide the Customer
SME/PM and ramp up their expertise on Centric SMB functionality.
Customer SME/PM shall be available twice a week for two-hour
sessions for the course of the twelve (12) week implementation
window. The Customer SME/PM is responsible for achieving end-user
adoption in alignment with Customer business processes and Centric
SMB functionality per the timeline noted above, while the Centric
Software BC is responsible for delivering the configuration.

Cam két thoi gian. BC ciia Centric Software s& huéng dan cho
SME/PM cua Khach hang va phat trién chuyén mén caa ho vé chirc
ning Centric SMB. SME/PM ciia Khach hang s& c6 mit hai 1dn mot
tudn trong hai gid trong subt thoi gian trién khai muoi hai (12) tuan.
SME/PM cua Khach hang cé trach nhiém dat dugc su chép nhén cta
ngudi ding cudi ph hop véi quy trinh kinh doanh cua Khach hang va
chtre ndng Centric SMB cho moi khung thoi gian néu trén, trong khi
d6, BC cua Centric Software chiu trach nhiém cung cép cAu hinh.

Customer SME/PM’s obligations include, without limitation:

Nghia vu cia SME/PM cua Khach hang bao gom nhung khéng gidi
han &:

e  work as a liaison between Customer and Centric Software;

e lam viéc v&i tu cach 1a diu méi lién lac gitta Khach hang va
Centric Software;

e  analyzes and conveys Customer priorities and requirements for
SMB topics;

e phén tich va truyén dat yéu cau va wu tién ctia Khach hang cho
cac chu dé SMB;

e  drives internal requirements finalization, internal User
Acceptance Training (“UAT”), and End-User Training;

e thuc ddy qua trinh hoan thanh cac yéu céu ndi by, Chuong trinh
dao tao chap nhan nguoi dung (“UAT”) ndi bo va Pao tao ngudi
dung cudi;

e  ability to deliver internal training within Customer organization
on the SMB Solution (after receiving Centric Software’s ‘train-
the-trainer’ training)

e  kha niang dao tao ndi bd trong ndi b td chirc ctia Khach hang vé
Giai phap SMB (sau khi tham gia “dao tao nguoi dao tao” cia
Centric Software)

e provides Centric Software BC with a complete walkthrough of
Customer scenarios based on Centric’s configuration to fine tune
knowledge transfer of key concepts

e cung cp cho BC cua Centric Software huéng dan toan dién \{é
cac kich ban cua Khéch hang d}_ra trén cau hinh cua Centric dé
tinh chinh viéc chuyén giao kién thuc cua cac khai niém chinh

e  owns sign-off, internal Go Live preparation and planning; AND

e SO hitu sy chép }huzfm, chuén bi va lap ké hoach Chinh thire van
hanh ndi bo; VA

e  ability to provide first line of ongoing support;

e kha ning cung cip dudng day hd trg diu tién lién tuc;

Customer SME/PM requirements:

Yéu cau cho SME/PM cuia Khach hang:

e  detailed knowledge of Customer business processes and
requirement priorities;

e kién thirc chi tiét v& cac quy trinh kinh doanh ciia Khach hang va
céac uu tién yéu cau;

e  embraces technology and has ability to map Customer process to
solution elements;

e nim bét cong nghé va c6 kha nang lién két quy trinh cta Khach
hang vdi cac thanh phan cia giai phap;

e  ability to work with Customer process and stakeholders to reach
design decisions and push project forward;

e  kha nang lam viéc voi quy trinh ctia Khach hang va cac bén lién
quan dé dua ra quyét dinh thict ke va thiic day du an;

e authority within Customer to drive decision making;

. quy?;n han trong pham vi Khach hang nhim thuc ddy qua trinh ra
quyét dinh;

e aptitude for technology; AND

e ¢o nang khiéu dbi v6i cong nghé; VA

o  self-learner.

e ¢0 kha nang tu hoc.
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Customer SME/PM is recommended to have the following:

SME/PM cua Khéch hang duoc khuyén nghi c6 nhitng diéu sau:

e experience in product development processes

e kinh nghiém vé cic quy trinh phat trién san phim

e  knowledge of customer business processes/ customer teams to
accelerate requirements finalization;

e kién thuc vé céc quy trinh kinh doanh cua khach hang/d6i ngti
khach hang nham thiic day qué trinh hoan thanh céc yéu cau;

scripting.

e  basic understanding of computer application configuration and

e hiéu co ban vé& cdu hinh ing dung may tinh va tap lénh.

Scope
Pham vi

Modules Include
Céc md-dun bao gom

Centric SMB Core Modules

Product Specification
Material Management
Product Sourcing
Calendar Management
Adobe CSX Connect

Modules Not Included
Cac mo-dun khong bao
gom

Centric SMB Advanced/Enterprise Modules:

Collection Management
Quality

Merchandise Planning
Proofing

Product Presentation

Data Loads
Tai dit liéu

Not included

Khéng bao gdm

Library data load Consulting Services can be purchased as optional Time
& Materials for implementation after the configuration has been finalized.
Dich vu tu van tai dit liéu thu vién co thé duoc mua theo hinh thirc tiry
chon Thoi gian va vt liéu dé trién khai sau khi ciu hinh d3 hoan tit.

Style Data load are supported with Consulting Services only, which may be
purchased as optional Time & Materials for implementation after the
configuration has been finalized.

Tai dir lidu kiéu chi dugc hd trg théng qua Dich vy tu vén, c6 thé dugc
mua theo hinh thirc tiy chon Thoi gian va vat liu dé trién khai sau khi ciu
hinh d hoan tat.

Style data sheets (BOMs, Style Charts, etc. and tech packs are not
supported.

Béng dit liéu kiéu (BOM, Biéu db kiéu, v.v. va goi cong nghé khéng dugc
ho tro.

Integrations
Tich hop

System integration scenarios against Centric SMB can be addressed via
Centric SMB REST API* with Centric SMB REST API Consulting
Services that may be separately purchased. Configuration should adhere to
strict SMB rules for auto-upgrade of SMB configurations

Céc tinh hudng tich hop hé théng véi Centric SMB co thé dugc giai quyét
thong qua REST API* cua Centric SMB véi Dich vu tu van Centric SMB
REST API ¢6 thé dugc mua riéng. Ciu hinh phai tuan thu cac quy tic
nghiém ngit ciia SMB dé tw dong nang cip ciu hinh SMB

*Centric Software currently bundles Centric SMB REST API as part of the
SMB product. )
*Centric Software hién dang goi Centric SMB REST API trong san pham
SMB.

Mobile Apps
Ung dung di dong

SMB compatible Mobile Apps available for purchase
Hién c6 cdc Ung dung di dong tuong thich SMB dé mua

Deployment
Trién khai

Methodology
Phuong phap

Remote delivery: online meetings
Cung cap tur xa: cudc hop tryc tuyén

Duration
Thoi lugng

From Kick-Off to Go-live: 12 weeks. .

Tur Cudc hop khoi dong dén Chinh thitc van hanh: 12 tuan.

Extended timing will require a Time & Materials Consulting Service Pool
days.

Thoi gian kéo dai s& cin thém ngay cho Nhom dich vu tu van thoi gian va
vat liéu.

Collaboration
Hop tac

Cf;ntr,ic Business Consultant to work with one Customer SME/PM
Co van kinh doanh Centric lam viéc véi mot SME/PM cua Khach hang
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e Midstream replacement of SME/PM will cause delays and may require
Time & Materials Consulting Services Pool
Viéc thay thé SME/PM gita chirng s& gy ra sy cham tré va c6 thé cin dén
Nhom dich vu tu van thoi gian va vt liéu
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