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HELINOX STRENGTHENS GLOBAL
GROWTH WITH CENTRIC PLM™

Top global outdoor camping brand, Helinox, implements Centric Product
Lifecycle Management's centralized platform to keep up with
explosive growth and business complexity.



Digital-savvy outdoor brand, Helinox,
implements Centric PLM™ to streamline
complex processes and connect global
teams.

RECOGNIZING THE END OF
SPREADSHEETS

“As the scale of the business expanded globally, the
complexity of merchandising, collaboration and creating
seasonal products has been increased. That made it
challenging for us to share and update data by hand,
using spreadsheets. We came to a conclusion that there
was a high demand for a centralized platform.”

After a sales growth of 92% in just three years, Jay,
Operations Manager at Helinox's Vietnam branch explains
why Helinox made the decision to implement Product
Lifecycle Management (PLM).

Despite Covid-19 restrictions, the enthusiastic and digital-
sawy teams at outdoor brand Helinox welcomed the
remote implementation of Centric PLM in December
2021 and have been executing product-related tasks
through it ever since.

How did the technology-driven team lead the company
through digital transformation?

ULTRA-LIGHT HIGH-
STRENGTH ALUMINUM
PRODUCTS WITH GLOBAL
APPEAL

Helinox, launched by Dong-A Aluminum from South
Korea in 2009, was spun off to separate the distribution
and manufacturing of ‘Chair One’, an ultra-light camping
chair, which became a hit overseas and domestic market.

Since then, Helinox has continued to make design-led,
lightweight, portable furniture using next-generation
construction and advanced manufacturing.

Helinox is currently distributing its products to 30
countries around the world including the US, Europe,
South Korea and Japan.

The company has had successful collaborations with
world-famous brands including Supreme, Disney,
Porsche, Maison Kitsune and BTS.
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WHEN IMPLEMENTING A
NEW DIGITAL SOLUTION,
THE MOST CHALLENGING
PART IS TO CONNECT
BOTH EXISTING
SOLUTIONS AND NEW
SOLUTIONS SEAMLESSLY.
CENTRIC PLM HAS DONE
AN OUTSTANDING JOB IN
THAT RESPECT.

TED GANIO, ceo,us T7
HELINOX

CHALLENGES

+ Difficult to handle expanding &
complex data manually

Lacked a system for data sharing
globally & remotely

Manually completing tasks was
slow and prone to errors
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DIGITAL NATIVES® PUSH
FOR PLM

Helinox increased sales from 30 billion KRW in 2019 to
57.8 billion Won in 2021, of which 27 billion Won was
made in the overseas market.

The company quickly outgrew their start-up ways of
working which could not keep up with the scale of the
business. The digital-sawy team members at Helinox,
including Jay, Operations Manager in the Vietnam branch
recognized the need for new and efficient processes.

“Business in the US and Europe was executed through
local offices, and sales in Japan was done through retailers
such as Montbell and A&F,” Jay explains.

Centric PLM was identified as the best technology solution
to manage and streamline product development for the
rapidly expanding global business.

“PLM guides product development and records the
journey of product assets,” adds Jay.

COMPANY-WIDE SUPPORT

Helinox is driven by young and creative talents who
are empowered to make real-time decisions from the
bottom-up. Many started their careers at Helinox and
have continued to progress within the organization, using
Centric PLM will be an asset to their daily working tasks.

The executive team was fully on-board with the decision
to implement PLM, with the CEO, Young Lah having a high
interest in a digital transformation strategy.

Teams overseas have also welcomed the decision to
introduce Centric PLM. Ted Ganio, CEO of the US office,
shares his experience of using Centric PLM at his former
job at Camelbak.

“After many years of working in many different countries,
| came to recognize Centric, which has the highest market
share in PLM for Fashion & Apparel industry - at least 70%.
Centric has a reputation for extensive R&D and prompt
updates of new digital trends. When implementing a new
digital solution, the most challenging part is to connect
both existing solutions and new solutions seamlessly.
Centric PLM has done an outstanding job in that respect.”
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RESULTS

+ Immediate access to data regardless of
time & location

Real-time collaboration on one platform
Faster onboarding for new employees

Tasks are quicker, easier and more
accurate to complete

Standardized global process for
product development

BUILDING A GLOBAL
STANDARD

Having a cloud-based PLM solution is a game-changer
for Helinox. As the company grows internationally, teams
are able to access the information they need on-the-go
and employees are empowered to work from home if
required, too.

Jinye Park, Lead Developer at Helinox comments on the
success of the project, “After implementing Centric PLM,
users are now able to immediately access the data they
need by simply logging into the portal regardless of time
and location. There is no need to request or deliver data
via e-mail or fax. By accessing the data on one platform
in real-time and having the means for collaborating,
the accuracy and efficiency of work have been greatly
improved.”

“As the complexity and volume of products increases, the
development process also becomes longer and more
multifaceted. PLM helps make all tasks including data
searches, product updates and managing workflows,
easier and more accurate.”

“In a nutshell, Helinox is establishing a global standard for
its working methods,” adds Jay.

FASTER ONBOARDING

Centric PLM's intuitive interface is appealing and easy-to-
use for new employees. Park adds, “The time and energy
required for onboarding new employees who are mostly
digital natives, has greatly reduced as well.”
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ABOUT HELINOX (www.helinox.com)

AT HOME, ANYWHERE

Since 2009 Helinox has been a design-first company, focused exclusively on bringing comfort outdoors so
you can be At Home, Anywhere.

Furniture should be built to travel, so we've designed ours to be portable, durable and beautiful as well as
comfortable. This means you can relax when you're backpacking deep in the woods, sitting on an urban
rooftop, lounging at the beach, car camping, or simply hanging out in the backyard. So lightweight and
compact, you'll want to bring your own chair to any adventure or gathering.

ABOUT CENTRIC SOFTWARE (www.centricsoftware.com)

From its headquarters in Silicon Valley, Centric Software® provides a Product Concept to Consumer Digital
Transformation Platform for fashion, retail, footwear, luxury, outdoor, consumer electronics and consumer
goods including cosmetics and personal care and food and beverage. Centric's flagship Product Lifecycle
Management (PLM) platform, Centric PLM™, delivers enterprise-class merchandise planning, product
development, sourcing, quality and product portfolio optimization innovations specifically for fast-moving
consumer industries. Centric Visual Innovation Platform (CVIP) offers highly visual digital board experiences
for collaboration and decision-making. Centric Retail Planning is an innovative, cloud-native solution powered
by Armonica Retail S.R.L., that delivers an end-to-end retail planning process designed to maximize retail
business performance. Centric Software pioneered mobility, introducing the first mobile apps for PLM, and
is widely known for connectivity to dozens of other enterprise systems including ERP, DAM, PIM, e-com,
planning and more as well as creative tools such as Adobe® lllustrator and a host of 3D CAD connectors.
Centric’'s innovations are 100% market-driven with the highest user adoption rate and fastest time to value
in the industry. All Centric innovations shorten time to market, boost product innovation and reduce costs.

Centric Software is majority-owned by Dassault Systemes (Euronext Paris: #13065, DSY.PA), the world leader
in 3D design software, 3D digital mock-up and PLM solutions.

Centric Software has received multiple industry awards and recognition, including being named by Red Herring
to its Top 100 Global list in 2013, 2015 and 2016. Centric also received various excellence awards from Frost
& Sullivan in 2012, 2016, 2018 and 2021.
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http://www.centricsoftware.com
http://www.centricsoftware.com
https://www.facebook.com/CentricPLM
https://www.instagram.com/centric_plm/?hl=en
https://www.youtube.com/channel/UCW_L6cGbj7Rjerq1gjcKTTQ
https://www.linkedin.com/company/centric-software
https://twitter.com/Centric_PLM

