


“I did a lot with the old system that we were trying to just make
work for us, but it pretty much broke at our most basic need,
which was to be able to put in components and parts to build a
BOM. We had, | think, too much stuff for what the system was
built for.”

Project Manager Avery Francois describes the issues he ran up
against with the previous PLM the company had in place prior to
Centric. With 500 - 1000 components in many of their products,
UPPAbaby needed a solution that would accommodate that.
The company's rapid growth exceeded the capabilities of
spreadsheets and emails to run their product development,
but the system they had implemented didn't end up meeting
their needs. Today, their workflows have been captured and
automated, product information is easily accessible and in one
central location. What journey did UPPAbaby take to get to this
point?

UPPABABY IS BORN

Based in Massachusetts, USA, UPPAbaby was founded in 2006
by a husband-and-wife team with backgrounds in research
and development, operations, marketing, and sales. UPPAbaby
produces high-quality strollers and car seats. Known for their
quality, innovative and functional designs, the company grew by
word of mouth—recommendations from discerning parents.
They pride themselves on customer service and even developed
car seats inspired by customer demand. The company espouses
safety, comfort and ease of use in their products.

CENTRIC PLM TO THE RESCUE
Emily Paine Knickerbocker, Senior Materials Manager at
UPPAbaby explains their process prior to any PLM. “We use a
lot of different components in our products, and we do a lot of
testing on those components. So we were looking for a solution
to better track that, in a way that all of our project managers,
the quality team, and our China team could access. Something
besides a shared drive, which is basically what we were using.”

To replace the previous PLM system, UPPAbaby went back to
the drawing board, carefully evaluating potential solutions
that would meet their requirements. Francois says, “The other
systems that we looked at, | think were built solely for hard
goods. And our product is in a unique middle ground. We do a
lot with hard goods and soft goods in separate SKUs, but also
in the same product. So, we would have had to sacrifice one or
the other.”

LIFE WITH LEGACY PLM

Old PLM not able to handle the variety
of components

No process to track testing results

Lack of visibility for internal and external
teams

Time spent searching for information
and reports

Multiple spreadsheets being used to
make up for gaps in old PLM

Incomplete information from factories
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THERE WAS ANOTHER
COMPANY THAT WE WERE
STRONGLY CONSIDERING,
BUT WE WOULD HAVE HAD
TO MOLD IT INTO WHAT
WE NEEDED IT TO BE, VS.
CENTRIC, WHICH IS ALREADY

WHAT WE WANTED.
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He continues, "After the situation with the last system, we saw more demos
and some just kind of felt more like a smart Excel sheet, which didn't really

alleviate a lot of the problems we were finding. When Centric came in to do LIFE WITH CENTRIC PLM
a demo for us and once we saw the capability of what it could do, we were Workflows are automated
all pretty much sold.” Says Knickerbocker, “There was another company that .
we were strongly considering, but we would have had to mold it into what 1000-component products easily handled
we needed it tg be, vs. Centric, which is already what we wanted.” UPPAbaby Information available and quickly accessible
selected Centric PLM.
to all
GETTING UP AND RUNNING Spreadsheets eliminated
The implementation was fully remote. Francois says, “We were extremely Required fields ensure all information is

happy with our Centric project manager. So far, the system has been pretty present
good. A few little issues were resolved relatively quickly. The people who
hadn't been a part of the implementation needed to really understand
Centric but once they saw it, they were all also on board and pretty excited
about what we can do in Centric, what it looks like, the reporting capabilities, all of that.”

They were also satisfied with the training. “The training was a lot more adequate with Centric than it was with any of the other systems.
We all ‘got it’ since a lot of us were a part of the implementation ourselves. And then we dispersed to train our own departments. It
seems like it happened a lot quicker because there was at least one person who was in the implementation, doing some of the training.
We were all in the system in our US office within a few weeks of going live. And have been using it daily with no real issues,” Francois
says. He sums it up, “Overall, a good experience.”

EVERYTHING IN ONE PLACE

Francois mentions the benefits of having Centric PLM up and running. “Hands down, knowing where everything is in one place. Before
we had to go to our server, know which spreadsheet to find, possibly having to find two or three spreadsheets to get all the information
you need. And then sometimes having to go to someone else to get that information—where now all of it is in Centric.” Knickerbocker
agrees, “Yes, all in one place. Test reports are easily accessible; no more having to look in the shared drive and try to figure out what
somebody might have named the file, things like that. It just makes looking for anything about the components so much quicker.” She
continues, “It probably took over five minutes prior to Centric PLM to get to my test reports, whereas now it's literally just right there!”

Another advantage is not having to repeatedly update information and the schedule. Says Francois, “It goes hand in hand with the
first benefit—I'm only having to update everything once. Because not only were we having to dig through spreadsheets to find the
information we needed, we also had several spreadsheets for different purposes that we were revising, with the same information
sometimes. So now, it's all updated once and linked within Centric.”

Also, by adding the right data fields into PLM, the information coming from their factories will be more complete and arrive sooner
instead of having to email back and forth. Knickerbocker says, “We would get emails with some information and we'd reply back and ask
for what's missing, whereas in Centric, everything we need is there.”

SPREADSHEETS BE GONE

A number of spreadsheets have been eliminated.
Knickerbocker estimates that anywhere from 5 - 10+
centralized, group spreadsheets that used to be critical
for information sharing and collaboration have now been
retired. “I probably got rid of 10 easily. There's still a few
out there that we are using with our team in China, but
again, once they are in the system, we won't have those
anymore either.”

With PLM modules addressing product specification,
materials management, style management, sampling,
product sourcing and costing, quality, WBS and more,
UPPAbaby has resolved their immediate concerns and
set themselves up for success in the future.

e Inc. All rights reserved.



ABOUT UPPABABY (www.uppababy.com)

The UPPAbaby mission is to make the smartest strollers, car seats and juvenile gear available: intuitively designed, stylish and sleek, with
the features and functions all parents want—plus innovations they never knew were possible. UPPAbaby is committed to providing a
customer experience that is as exceptional as the company’s products. Founded in 2006, UPPAbaby is based in Massachusetts, USA with
products available worldwide.

ABOUT CENTRIC SOFTWARE (www.centricsoftware.com)

From its headquarters in Silicon Valley, Centric Software® provides a Product Concept to Consumer Digital Transformation Platform
for fashion, retail, footwear, luxury, outdoor and consumer goods including cosmetics and personal care and food and beverage.
Centric's flagship Product Lifecycle Management (PLM) platform, Centric PLM™, delivers enterprise-class merchandise planning, product
development, sourcing, quality and product portfolio optimization innovations specifically for fast-moving consumer industries. Centric
SMB focuses on core tools and industry best practices for emerging brands. Centric Visual Innovation Platform (CVIP) offers highly visual
digital board experiences for collaboration and decision-making. Centric Software pioneered mobility, introducing the first mobile apps
for PLM, and is widely known for connectivity to dozens of other enterprise systems including ERP, DAM, PIM, e-com, planning and more
as well as creative tools such as Adobe® lllustrator and a host of 3D CAD connectors. Centric's innovations are 100% market-driven with
the highest user adoption rate and fastest time to value in the industry. All Centric innovations shorten time to market, boost product
innovation and reduce costs.

Centric Software is majority-owned by Dassault Systemes (Euronext Paris: #13065, DSY.PA), the world leader in 3D design software, 3D
digital mock-up and PLM solutions.

Centric Software has received multiple industry awards and recognition, including being named by Red Herring to its Top 100 Global list
in 2013, 2015 and 2016. Centric also received various excellence awards from Frost & Sullivan in 2012, 2016, 2018 and 2021.
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https://www.facebook.com/CentricPLM/
https://www.instagram.com/centric_plm/
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