
GYMSHARK BOOSTS DESIGN PRODUCTIVITY  
BY APPROXIMATELY 30% WITH CENTRIC PLM™

SPORTSWEAR LEADER CONNECTS TEAMS AND ELIMINATES  
ERRORS WITH A SINGLE SOURCE OF TRUTH
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CHALLENGES

 + Rapid company growth 

 + Old-fashioned and outdated ways 
of working 

 + Multiple documents being used 
simultaneously across departments

 + Issues with version control 

 + Teams constantly trying to find the 
latest information

 + Little or no supply chain visibility 
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“Before Centric PLM, we were working in the old-
fashioned way, using a million different Excel 
documents. Our teams were growing rapidly, so it was 
getting harder and harder to maintain consistency 
and know exactly what the latest version was.” 

Justine McCarthy, Development Director at sportswear 
giant Gymshark explains that prior to embarking on their 
Product Lifecycle Management (PLM) project, employees 
were working within outdated and inefficient methods of 
communication such as spreadsheets and emails. 

The Gymshark teams were growing rapidly, and as a 
result, the company was at risk of delays and errors due to 
multiple working documents being used simultaneously 
across departments. This complexity meant the young 
business was limited in terms of its agility, as valuable 
time and resources were being wasted with teams 
constantly trying to find and verify the latest information. 

However, thanks to implementing Centric Software®’s  
#1 PLM, Gymshark is now benefitting from one single 
source of truth. Admin and communication between 
teams is seamless, and human error has been  
greatly reduced. 

What’s more, Gymshark started its Global Analysis 
with Centric Software in January 2020, then the UK 
went into lockdown in March just as PLM training 
workshops had commenced. Therefore, all training, 
testing and implementation of Phase 1 was completed  
100% remotely. 

So how did Gymshark embark on its Centric PLM 
journey?

KEEPING UP WITH 
UNPRECEDENTED GROWTH

Founded in Birmingham in 2012 by then-teenager  
Ben Francis, and a group of his high-school friends, 
Gymshark has developed from a small screen-printing 
operation, to one of the fastest-growing and most 
recognisable brands in fitness. It specialises in functional 
training apparel, designing innovative performance 
technologies and building passionate, empowered 
conditioning communities.

Named the UK’s fastest growing company 2016 in The 
Sunday Times Fast Track 100, Gymshark’s product 
team went from 44 to 125 people across the UK, Hong 
Kong and Mauritius in just two years. Selling directly 
to customers via 15 international online stores, the 
company currently has over 4 million customers in over 
180 countries, and its social media content reaches an 
audience of over 12.5M. 

EMBRACING CHANGE AND  
NEW TECH  

Gymshark has a predominantly young, tech-savvy 
and digitally-native workforce, and the shift from the 
old-fashioned way of working to PLM was smooth  
and painless.
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Annalisa Savio, Head of Development at Gymshark, 
explains that the PLM project helped to guide teams to 
optimal working practices, and there was no resistance 
to adopting something new.

“Instead of something to be sceptical or afraid about, 
our teams have been like, ‘BRING IT ON!’”, says Savio, 
“they have wanted more and more.”

“When I spoke to other people in the industry who 
have adopted PLM, there always seemed to be a level 
of stress around it because it’s such a big change and 
it’s challenging managing that change. But at Gymshark, 
because of the mindset of the people we’ve got and 
also the perfect timing of the implementation, we 
approached it thinking: “We need this, we need this 
now…how quickly can we implement?’” adds McCarthy.

EMPOWERING REMOTE 
WORKING  

Gymshark selected Centric PLM in January 2020, 
and the UK experienced a nationwide lockdown a 
few months later, just as the project was entering its 
implementation phase. Savio explains that all training, 
testing and implementation of Phase 1 was completed 
with teams working from home, and now with PLM, 
there’s no limit to what they can achieve when  
working remotely.

“We initially could not envisage how we would implement 
during lockdown – I was concerned (the PLM project) 
would be delayed or that we might have to postpone,” 
she admits, “But thanks to the huge commitment and 
motivation from the teams, we went live with our critical 
path. The thought of another season with multiple Excel 
docs was too painful – this was the driving force behind 
making it happen!”

While there were challenges of coordinating Gymshark’s 
hands-on product department remotely – which 
requires touching product, fitting and measuring – for 
many projects, remote working was advantageous. For 
example, Gymshark found that with the launch of its 
PLM, the company saved time creating Tech Packs, as 
those working on them could focus more easily. 

“I think the future will be a mix of both remote and office 
working,’ says McCarthy. “As a business (the pandemic) 
opened up our eyes to what we can do by introducing 
that flexibility. If we enter into another lockdown, and 
need to work remotely – our PLM will definitely facilitate 
the ease in which we share information.”

“Our teams actually found some ‘comfort’ out of 
PLM during the pandemic - they all found it useful to 
collaborate within the same platform, whilst working 
from home,“ adds Savio.



IN THIS EARLY STAGE, 

WE ARE SEEING HUGE 

BENEFITS IN OUR 

MATERIALS PROCESS, 

WITH AN ESTIMATED 

30% INCREASE IN 

PRODUCTIVITY. 

PREVIOUSLY, WHENEVER 

THERE WERE UPDATES 

TO SKETCHES, THERE 

WAS AN UNDERLYING 

FRUSTRATION ABOUT 

WHERE LAST VERSIONS 

WERE SAVED. THEN YOU’D 

HAVE TO WASTE A LOT 

OF TIME AND ENERGY 

GOING AROUND TALKING 

TO EVERYONE TRYING 

TO UNDERSTAND WHAT 

DECISIONS WERE TAKEN. 

“

“

“ 

“ 
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INCREASING PRODUCTIVITY 

“In this early stage, we are seeing huge benefits in our 
Materials process, with an estimated 30% increase in 
productivity,” says McCarthy.

Materials is at the epicentre of Gymshark’s product 
function, and this is where the company’s biggest pain 
points were. Yet, when speaking with the Head of 
Materials, McCarthy found that their teams were already 
experiencing significant increases in productivity thanks 
to Centric PLM. 

“Our lab dipping process was just painful,” she adds. 
“Our priority was to build these libraries and speed 
up this whole processes. Our Head of Materials is one 
of the biggest advocates of everything we’ve done in 
PLM and his area is the one that involves the most 
complex processes.”  

CREATIVITY FLOURISHES  
WITH PLM 

“Previously, whenever there were updates to sketches, 
there was an underlying frustration about where last 
versions were saved. Then you’d have to waste a lot 
of time and energy going around talking to everyone 
trying to understand what decisions were taken,” says 
McCarthy.

Designers can often be resistant to new systems such as 
PLM, because they want to focus on creativity and work 
within Adobe Illustrator and Photoshop. But, according 
to Savio, the Gymshark designers experienced countless 
benefits when working within Centric PLM.

“By working directly in PLM, the designers now have all 
their graphics saved in a library. This is major, as they 
never had a proper place to store their libraries before 
now and they were not able to attach the graphics to our 
previous Tech Packs.”

McCarthy continues, “It runs much more seamlessly 
across all the functions now. There’s no question about 
what decision was made, who made it, and what the final 
outcome is. Designers are able to focus more energy on 
being creative and doing what they love.”



RESULTS

 + Productivity improved by approx. 
30% in Materials processes 

 + One single source of truth providing 
clear information for all departments

 + Admin and communication  
between teams is seamless

 + Human error has been  
greatly reduced

 + Remote working is fully supported 

 + Increased agility to take quicker 
decisions regarding product  
or supply chains
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A LEANER, SMARTER BUSINESS 

Gymshark selected Centric PLM over other vendors 
because of its ‘out of the box’ features. This was 
particularly important for Gymshark, and they were 
confident in Centric’s experience serving so many high-
profile customers. 

“For a new company like ours, it was very good to have 
the opinion of a leader like Centric, instead of setting up a 
new system completely from scratch,” says Savio. 

“Who knows what’s around the corner – this pandemic 
just threw all industries into a different sphere, and 
it’s survival of the fittest. Centric PLM has opened 
our eyes as to how to be a leaner, smarter business,”  
concludes McCarthy.



About Gymshark (uk.gymshark.com)

Gymshark is a conditioning brand dedicated to creating functional training apparel, designing innovative 
performance technologies and building passionate, empowered conditioning communities.

Formed in 2012 in a garage in Birmingham, UK, it is now a leading brand in the sportswear industry and it is 
still growing. The company currently has offices in four different regions and over 500 employees. Its GSHQ 
headquarters operates out of a central hub in Solihull, UK and it recently opened its first US office in Downtown 
Denver, Colorado.

The Gymshark family consists of over 4 million customers in over 180 countries. It only sells directly to 
customers, via 15 international online stores and occasional pop-up stores, to provide everyone with the best 
possible experience.

Renowned for its ever-growing community of athletes and followers, its social media content reaches an 
audience of over 12.5M in over 55 countries.

Always driven by progress, and after being named the UK’s fastest growing company in 2016 in The Sunday 
Times Fast Track 100, Gymshark turned over approximately £200M in 2018/19.

ABOUT CENTRIC SOFTWARE (www.centricsoftware.com)

From its headquarters in Silicon Valley, Centric Software® provides a Product Concept to Consumer Digital 
Transformation Platform for fashion, retail, footwear, luxury, outdoor and consumer goods including cosmetics 
and personal care and food and beverage. Centric’s flagship Product Lifecycle Management (PLM) platform, 
Centric PLMTM, delivers enterprise-class merchandise planning, product development, sourcing, quality and 
product portfolio optimization innovations specifically for fast-moving consumer industries. Centric SMB 
focuses on core tools and industry best practices for emerging brands. Centric Visual Innovation Platform 
(CVIP) offers highly visual digital board experiences for collaboration and decision-making. Centric Software 
pioneered mobility, introducing the first mobile apps for PLM, and is widely known for connectivity to dozens 
of other enterprise systems including ERP, DAM, PIM, e-com, planning and more as well as creative tools such 
as Adobe® Illustrator and a host of 3D CAD connectors. Centric’s innovations are 100% market-driven with the 
highest user adoption rate and fastest time to value in the industry. All Centric innovations shorten time to 
market, boost product innovation and reduce costs. 

Centric Software is majority-owned by Dassault Systèmes (Euronext Paris: #13065, DSY.PA), the world leader 
in 3D design software, 3D digital mock-up and PLM solutions.

Centric Software has received multiple industry awards and recognition, including being named by Red Herring 
to its Top 100 Global list in 2013, 2015 and 2016. Centric also received various excellence awards from Frost 
& Sullivan in 2012, 2016, 2018 and 2021.

www.centricsoftware.com
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