TOM TAILOR GROUP

TOM TAILOR BOOSTS EFFICIENCY, TRANSPARENCY
AND FLEXIBILITY WITH CENTRIC PLM™

PLM-DRIVEN TRANSFORMATION REVOLUTIONIZES DESIGN
PROCESS AT GERMAN FASHION AND LIFESTYLE BRAND



“We had a lot of different client-server based software that was
outdated, slow and not intuitive. We had no single, integrated system
that our teams could go to for all data pertaining to a product.”

Teams at Tom Tailor used to struggle with the demands of administrative
data entry and a lack of transparency between disconnected legacy systems
for managing product information. Product development was not intuitive,
and teams could not access product related information while in meetings
or outside the office.

However, that all changed when Tom Tailor decided to implement Centric
Software®s Product Lifecycle Management (PLM). Today, teams across all
departments collaborate from anywhere, in real-time using a transparent,
'single source of truth’ web-based system. Ideas and product development
details are rapidly and easily shared with other divisions, optimizing efficiency
across the organization.

How did Tom Tailor make the switch from frustrating data entry and
discrepancies between legacy systems to an integrated, flexible and faster
way of working?

MASTERING THE MID-PRICE MARKET

As an international and vertically integrated fashion company, Tom Tailor
focuses on fashionable casual wear. Each brand in the Tom Tailor Group has
its own clearly defined essence and distinctive character. Yet they all share
one overriding goal: providing high quality fashion for the style-conscious
whilst giving attractive value for money.

Founded in Hamburg in 1962, the core market of the Tom Tailor Group
was traditionally located in Germany but has grown to 30 countries
including Austria, Switzerland, South Eastern Europe and Russia. Now, with
approximately 3,400 employees, over 640 own-retail stores and 8,585 other
points of sale, about one third of the company's sales are currently generated
abroad. Having grown substantially both nationally and internationally
in recent years, the focus has turned internally to streamlining strategy,
structure and ways of working to optimize profitability and agility throughout
the business.

SEARCHING FOR A SINGLE SOURCE OF TRUTH

Prior to adopting Centric PLM, Tom Tailor was managing more than
70 different legacy software systems, with key design and development
activities divided between them. Critically, none of these legacy systems
supported collaboration with either Tom Tailor Sourcing (TTS) or other
third-party suppliers.

“With every designer and buyer communicating with external suppliers using
emails, if someone was sick or left the company, essential information was
lost. So the short-term goals of our PLM project were to consolidate data,
enhance transparency across all departments and take back ownership of
collaboration with our supply chain,” explains the company's former Senior
Manager of Core Applications.

STRATEGIC OBJECTIVES

Management at Tom Tailor also saw PLM as a tool for achieving key strategic
objectives like shortening lead times.

Tom Tailor began assembling a shortlist of leading PLM suppliers, before
consulting with other companies already using PLM. The company particularly
wanted a web-based solution that would enable users to work flexibly while
traveling or outside the office.
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“We made a point to speak with as many real PLM users as possible to get their RESULTS
unspoiled view of working with their chosen vendor. Every Centric Software
customer told us they went live on time and on budget and all of them were + Approximately 20% improvement
impressed by the innovative spirit of the company as well as its fashion in design efficiency

credentials and commitment to flexibility.” Teams creating designs within

The combination of industry experience, innovative technology and expertise Centric PLM in under 6 months
gleaned from previous implementations solidified their choice to work with
Centric Software.

Data and functionality consolidated
in a single source of truth

“We needed a solution with strong fashion foundations, flexible enough to Improved sourcing involvement
allow us to configure the different processes and best practices we needed.” and collaboration with external

suppliers
A NEW, AGILE APPROACH

Tom Tailor's Centric PLM project followed the Agile Deployment™ approach,
which prioritizes key processes to deliver value in the shortest possible time.

Intuitive experience, leading to
high user adoption rates

Autonomous users allowing
The project went live on time and on budget, including an intensive testing IT to focus on strategic

period and end-user training carried out by a strong Tom Tailor team. From business initiatives
initial point of contact with Centric, Tom Tailor's denim and casual teams were
creating in PLM in less than six months.

“It was a new experience to see users so proud of the system they created. We only had three full-time employees on the project to
start, supported by a few people working on the project part-time, but we still adhered exactly to the timeline and budget we agreed.”

“Everything from the run-up to the go-live went smoothly and from that point of view this was the most successful project I've ever
seen in my life.”

COLLABORATION, FLEXIBILITY AND EFFICIENCY

A quick implementation was only the beginning. Centric PLM has helped Tom Tailor to both tackle pressing challenges and seize
strategic opportunities by improving its design, development and sourcing processes.

“TTS now works extensively in PLM, sharing all essential product data, so we no longer have to send emails around the world to get
simple things done.”

With this greater mastery of its supply chain, Tom Tailor has also been able to limit its exposure to risk in sourcing operations in Asia.

“We can now report on where a single fabric is being used across all divisions
and use that intelligence to better formulate purchase orders and obtain better
prices on high volumes from our suppliers. We can also put plans in place for
emergencies, so that not all our work is allocated to one region.”

Tom Tailor's designers are experiencing approximately a 20% improvement in
efficiency, enabled by a combination of collaboration, data consolidation and the
elimination of manual work. Centric PLM has also allowed Tom Tailor's IT team to
take a step back from first-line support and towards long-term strategy.

“Centric PLM is so intuitive that key users are now able to take ownership of day-
to-day operations. Now [T only intervenes for very technical questions, which
frees them up to focus more on strategic initiatives, rather than being dedicated
to daily incident and request management.”

Centric's web-based platform is critical for Tom Tailor's teams to work on the
move, and really came into its own in 2020 when users had to work from home
during the COVID-19 pandemic.

RESPECTFUL RELATIONSHIP AND FUTURE PLANS

Since 2016, Tom Tailor and Centric have built a mutually respectful relationship.
Teams at Tom Tailor note that the Centric team is open to ideas, communicative
and supportive at all times.

“We're developing a long-term roadmap, looking at where else we can achieve
efficiency savings, raise our gross margins and save time with the help of PLM.
| just cannot imagine a world without Centric PLM, today or in the future.”
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ABOUT TOM TAILOR (www.tom-tailor.com)

TOM TAILOR is one of the best-known fashion and lifestyle companies in Europe. With the brand TOM TAILOR and the
lines TOM TAILOR Denim, MY TRUE ME and mine to five, TOM TAILOR offer fashionable clothing and accessories in the
mid-price segment.

As an international and vertically oriented fashion company, TOM TAILOR focuses on fashionable casual wear.
Each brand has its own clearly defined essence and distinctive character. Yet they all share one overriding goal: providing
high quality fashion for the style-conscious whilst giving attractive value for money.

The company always has their finger on the pulse of time and implement current trends quickly and purposefully.
This trend awareness is reflected in the TOM TAILOR product strategies and the changing monthly collections, which
are inspired by the current zeitgeist and street wear looks. This enables all TOM TAILOR brands to respond to specific
customer interests and the emotional needs of various target groups.

The core business of the TOM TAILOR family brand is aimed at men and women between the ages of 25 and 45.
The collections focus on comfortable, versatile looks and style with a fashionable, self-confident and authentic attitude.

ABOUT CENTRIC SOFTWARE (www.centricsoftware.com)

From its headquarters in Silicon Valley, Centric Software provides a Digital Transformation Platform for the most
prestigious names in fashion, retail, footwear, luxury, outdoor and consumer goods including cosmetics, beauty, food
and beverage. Centric's flagship Product Lifecycle Management (PLM) platform, Centric 8, delivers enterprise-class
merchandise planning, product development, sourcing, quality and collection management functionality tailored for fast-
moving consumer industries. Centric SMB provides innovative PLM technology and key industry learnings for emerging
brands. Centric Visual Innovation Platform (VIP) offers a new fully visual and digital experience for collaboration and
decision-making and includes the Centric Buying Board to transform internal buying sessions and maximize retail value
and the Centric Concept Board for driving creativity and evolving product concepts. All Centric innovations shorten time
to market, boost product innovation and reduce costs.

Centric Software is majority-owned by Dassault Systemes (Euronext Paris: #13065, DSY.PA), the world leader in 3D
design software, 3D Digital Mock Up and PLM solutions.

Centric Software has received multiple industry awards and recognition, including being named by Red Herring to its
Top 100 Global list in 2013, 2015 and 2016. Centric also received various excellence awards from Frost & Sullivan in
2012, 2016, 2018 and 2021.
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