
MANIFATTURA VALCISMON REACHES  
PEAK PERFORMANCE WITH CENTRIC PLM™

With its brands Sportful, Castelli and Karpos, the Italian technical sportswear leader is  
empowered by Centric Software® PLM for digital workflows and business growth.
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“We worked with an ERP system and technical spec sheets that were not much better than Excel spreadsheets. So we 
had information scattered all around: in the ERP, in Excel, in the technical spec sheets and in e-mails…This situation 
was no longer sustainable for a company experiencing constant growth across several markets with multiple brands. 
The number of collections was increasing and thus the sheer volume of work and information to manage was growing 
exponentially. We could no longer handle this level of complexity.”

BUILDING ON STRONG FOUNDATIONS  
Manifattura Valcismon, a family-owned company currently run by their third generation, was created by Olindo Cremonese 
in 1946 in Fonzaso, near Belluno, Italy, as a wool spinning business. Later in the late 1970’s, under the guidance of 
Giordano Cremonese, a sports fanatic and an expert cross-country skier, the company started to manufacture technical 
sportswear. 

After deciding to ski in the Marcialonga cross-country competition and realizing how unsuitable the equipment was for 
the freezing winter climate, Giordano Cremonese decided to design and produce a ski suit using the latest generation 
of acrylic fabrics, and he added the “Sportful” logo. While Giordano Cremonese did not win the competition, he was 
nonetheless successful, as his exclusive sportswear was so well-received that he launched the Sportful brand in 1972 
and opened a new era for Manifattura Valcismon. 

TODAY, CONSIDERING 

THE BENEFITS WE 

GET EVERY DAY FROM 

THIS INNOVATIVE 

TECHNOLOGY, I 

CAN SAY THAT THE 

SOLUTION IS WORTH 

THE FINANCIAL 

INVESTMENT FACED BY 

THE COMPANY, AND 

I WOULD HAVE NO 

DOUBT IF I HAD TO  

BUY IT AGAIN.

“
“ 

CHALLENGES
	+ Manage 3 brands as 3 independent 

business units

	+ Align and communicate with multiple 
countries and teams

	+ Manage a growing volume of information 
using Excel and ERP

	+ Time required to retrieve disseminated 
information

	+ Optimize tasks to shorten product 
development time

	+ Product data visibility, accuracy and 
version control issues
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In 2003, Manifattura Valcismon started to make inroads into the 
cycling business with the acquisition of Castelli, a historical brand that 
had dressed many champions. 2010 was another major milestone, 
with the creation of the Karpos brand, which further propelled the 
company in the outdoor segment presenting a new range of fresh 
and colorful technical wear with a different fit. 

“When it comes to product development, apart from the internal 
synergy in sourcing and production operations, our three brands, 
Sportful, Castelli and Karpos, are managed as three independent 
business units, each with a team of designers and product 
specialists. Currently, we launch eight collections per year, including 
seasonal and capsule collections, and produce about two million 
items resulting in approximately €90 million in revenue per year. We 
have a global presence wherever our sports are practiced, and we 
distribute our products through our subsidiaries and via agents in 
the US, Canada, China, Germany, Austria and also in Spain where 
we distribute Sportful,” said Alessio Cremonese, CEO of Manifattura 
Valcismon.

MODERNIZING OUTDATED PROCESSES – 
FROM MANUAL TO DIGITAL
The growth of Manifattura Valcismon in production volume and 
staff, as well as development and manufacturing sites, has made it 
necessary for the company to adopt advanced IT tools that could 
support smooth collaboration across several countries, align the 
teams across the entire development process and keep the company 
on track with its expansion strategies.

Manifattura Valcismon needed a strong and reliable digital 
foundation to centralize and streamline product information, achieve 
transparency and improve communications. After testing software 
from different vendors and seeing several demos, Centric Outdoor 
PLM was a no brainer for the company.

“We were immediately impressed by the flexibility and ease of use 
of Centric PLM and we realized that it was the ideal solution to 
manage a business like ours,” said Manuela Zancanaro, Technical 
Manager at Manifattura Valcismon. “After the decision, we reviewed 
all the information we had to import into the system.  Although we 
knew that Centric Outdoor PLM could cover the entire product life 
cycle, from concept to retail, we decided to prioritize the elements 
we needed most, such as company/personal data, materials, bills of 
materials and technical spec sheets.” 



RESULTS
	+ Increased data accuracy, fewer 

errors

	+ Transparent and reliable 
information shared in real time

	+ Shorter time-to-market

	+ Improved capacity to respond 
to market demand

	+ Smooth collaboration across 
teams using one single source 
of truth

	+ Immediate availability of fabric 
and material information
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“From the start, all internal departments that were destined to work with the 
PLM system, including product and marketing, received vital support from the 
Centric Software team,” Manuela added. “Thanks to our close collaboration 
with Centric’s team of highly qualified experts who know our industry well, 
we were able to uncover valuable insights on how to transform operations in 
order to optimize our use of PLM.”

HARNESSING THE POWER OF TEAMWORK 
Following the implementation of Centric Outdoor PLM, product information 
is no longer fragmented and scattered; it is transparent, visually accessible 
and constantly updated. Having one single source of truth that all teams 
can refer to, anywhere, anytime, across all time zones, has streamlined 
collaboration within the organization and accelerated the entire product 
development process, resulting in a speedier time-to-market and improved 
capabilities to respond to market demand.

“We have improved speed by managing things digitally that used to be done 
by hand,” Manuela said. “The best example is raw materials. We use a wide 
range of raw materials. With Centric Outdoor PLM, we can upload pictures 
of materials and fabrics into the system, associating them with the corresponding codes. This way, we can immediately 
retrieve information that, in the past, we could only acquire by visiting the warehouse and picking a physical sample 
from the code listed in an Excel spreadsheet. Also, with this system, information is always available to all the teams 
of our three business units, in real time. All you have to do is log into the program, type a code, and there you see 
the picture, right before your eyes. You can add comments and annotations to share with others, wherever they are, 
without moving from your desk.”

Transitioning from a manual to a digital process has helped Manifattura Valcismon increase data accuracy and 
significantly reduce input errors and duplicate work and data. With one single source of truth, their product development 
teams no longer have to manage costs and prices in separate files: everything can be found in Centric Outdoor PLM.

Another key factor that fueled the adoption of Centric PLM was ease of use.

“Often, the biggest challenge is to persuade people to change their work habits, but everyone has adapted to the 
new system very quickly,” Alessio Cremonese said. “As soon as you realize that the new technology tools are not an 
additional burden, that they actually simplify your job and daily tasks, you are more willing to change. The ease of use of 
Centric Outdoor PLM and its immediate benefits have been essential for successful deployment and for the next steps 
we are already planning. With an “executive sponsorship” approach, based on the strong belief that technological 
innovation is an essential prerequisite to support the growth of a company, this transition has become an opportunity 
to strengthen our team, involving business owners, executives and department managers. I am confident to say that 
adoption has been enthusiastic, immediate and widespread, to such an extent that we can hardly believe we worked 
without Centric PLM before!”

Even in emergency situations such as the recent lockdown due to the COVID-19 pandemic, the digital transformation 
process undertaken by Manifattura Valcismon has turned out to be a success. Today, with 40% of their employees still 
working remotely, the company is just slightly below its full operating capacity, as Centric Outdoor PLM ensures that all 
users are constantly aligned and can collaborate as if they were sitting at their office desks.

GETTING AHEAD OF THE COMPETITION – 
INVESTING IN THE FUTURE 
“We needed to tap into the source of information directly and 
leverage our data,” Alessio Cremonese continued. “From an enterprise 
perspective, having a central repository of information is a tangible asset, 
as it eliminates the issue of ‘individual data owners’ and the resulting 
unavailability when the owner is on holiday or away.”

“Centric Outdoors PLM plays a key role in the transformation of our 
operating methods, helping us meet the current and future needs of our 
company and laying solid foundations for our growth. Today, considering 
the benefits we get every day from this innovative technology, I can say 
that the solution is worth the financial investment faced by the company, 
and I would have no doubt if I had to buy it again.”



ABOUT Manifattura Valcismon (http://mvc46.eu)

Run by the third generation of the Cremonese family, Manifattura Valcismon was created by Olindo Cremonese 
in 1946 in Fonzaso, near Belluno, Italy, as a wool spinning business. Later on, in the late Seventies, under the 
guidance of Giordano Cremonese, a sports fanatic and an expert cross-country skier, the company started to 
manufacture technical sportswear, launching the Sportful brand. In 2003, the acquisition of the Castelli brand 
was the first step towards success in the cycling business. In 2010, the creation of the Karpos brand marked the 
debut into the outdoor segment. In the same year, Steve Smith, a manager who had been a part of the company 
for some time, joined the pool of shareholders. In 2019, the family transferred a minority share of their stock to 
the private equity fund Equinox III.

ABOUT CENTRIC SOFTWARE (www.centricsoftware.com)

From its headquarters in Silicon Valley, Centric Software® provides a Digital Transformation Platform for the most 
prestigious names in fashion, retail, footwear, luxury, outdoor, consumer goods and home décor. Centric’s flagship 
Product Lifecycle Management (PLM) platform, Centric 8, delivers enterprise-class merchandise planning, product 
development, sourcing, quality and collection management functionality tailored for fast-moving consumer 
industries. Centric SMB provides innovative PLM technology and key industry learnings for emerging brands. 
Centric Visual Innovation Platform (VIP) offers a new fully visual and digital experience for collaboration and 
decision-making and includes the Centric Buying Board to transform internal buying sessions and maximize retail 
value and the Centric Concept Board for driving creativity and evolving product concepts. All Centric innovations 
shorten time to market, boost product innovation and reduce costs.

Centric Software is majority-owned by Dassault Systèmes (Euronext Paris: #13065, DSY.PA), the world leader in 3D 
design software, 3D Digital Mock Up and PLM solutions.

Centric Software has received multiple industry awards and recognition, including being named by Red Herring 
to its Top 100 Global list in 2013, 2015 and 2016. Centric also received various excellence awards from Frost & 
Sullivan in 2012, 2016 and 2018.

www.centricsoftware.com
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