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SEAMLESS COLLABORATION
SILVER JEANS CO.™ FINDS PERFECT
FIT WITH CENTRIC PLM



“We were getting by with the tools and programs that we had, but we didn’t have one
central location for all of our data. It was preventing us from using our assets to their full
potential and we were wasting resources on the whole.”

Robyn McCarthy, Global Merchandising Manager at Silver Jeans Co.™, remembers how the company used to operate back in 2010. With the
product development, design and operations departments using a variety of different outdated software solutions and tools, teams found it

difficult to access the information they needed when issues arose.

“As a business quickly growing and expanding into other regions around the globe, we found this lack of visibility and communication had an
impact on how we worked,” she explains. “Our key users were on the go, traveling all the time to every corner of the world and they needed

the ability to access data no matter where they were.”

Eight years later, Silver Jeans team members across the world
collaborate in Centric PLM, sharing real-time information
in a centralized, cloud-based digital system. The business
has cut sample lead times by 25%, doubled its number of
product lines since 2010, and reduced production lead
times by 10% since the latest version upgrade.

How have Silver Jeans Co.™ and Centric Software cultivated a
productive long-term partnership that gets results?

DENIM IN DEMAND

Silver Jeans Co.™ is headquartered in Winnipeg, Canada and
evolved from a denim manufacturer into a successful global
jeans brand. In 1991, Michael Silver founded Silver Jeans
Co™ as an extension of Western Glove Works, originally
founded by the first generation of the Silver family in 1921.

Silver Jeans Co.™ launched its first ‘Frisco’ unisex bootcut
jeans in 1991, going on to sell over 2 million pairs. An
updated version of the Frisco was recently re-launched
into Silver Jeans Co.'s women's line, with a selection of leg
openings from straight to skinny. With an emphasis on
fit, unrivaled attention to detail and pride in their denim
workwear heritage, Silver Jeans Co.™ makes clothing that is
built to last.

Today, Silver Jeans Co.™ has six offices across Canada and
the USA as well as a factory center in Hong Kong, and sells
through distributors in Europe, Japan and Australia. The
business operates on a four-season basis and develops 100-
200 SKUs per season across its six lines: Men, Big and Tall,
Women, Plus, Sportswear and Maternity.

Silver Jeans Co™ was an e-commerce pioneer, opening
its online store in 2003 and is a crucial pillar of the
business today.

ROBUST PLM TO SUPPORT
BUSINESS GOALS

By 2010, Silver Jeans Co.™ had outgrown its existing software
solutions and ways of managing product development.

“With multiple people handling data, there was no direction
and ownership wasn't clear when something needed to be
addressed,” says McCarthy. "We wanted to increase the
number of products but had no clear way of managing that
process. It became obvious that we needed a program that
would help us to achieve our company goals.”

“We knew that PLM would enable usto centralize information,
which was critical. We also knew that the solution would
have to be robust in order to manage our growing business
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#d 10 DATE WE HAVE BEEN
EXTREMELY PLEASED WITH
EVERYTHING CENTRIC HAS
TO OFFER AND AS WE LOOK

TO THE FUTURE WE SEE
CENTRIC PLM AS AN INTEGRAL
PIECE OF THE INNOVATIONS
AND MIGRATIONS WE WILL
EXPERIENCE ALONG THE WAY.
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CHALLENGES

+ Working with an outdated PDM
system and Excel

No centralized place for all
product-related information

Difficulty accessing information and
communicating across departments

Lack of up-to-date information while
traveling and across time zones

Wanted to grow product lines but had
no clear way to manage the process
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and expansion into other lines, but flexible enough to implement change and new processes RESULTS
as we continued to grow.”

After thoroughly examining leading PLM vendors in the marketplace, Silver Jeans Co.™ settled on - DOUbled number of lines

a relatively young contender at the time: Centric Software. Silver Jeans Co.™ first implemented since 2010

Centric PLM in 2010 and has been through several solution updates since then. Production lead time
reduced by 10%

A LONG-TERM RELATIONSHIP

Sample lead time

As McCarthy says, “Centric PLM was at the top of our list for many reasons. With their industry reduced by 25%
expertise, and specifically their focus on the garment industry, they understood our needs

best. Working with a company that fit with the friends and family culture at Silver Jeans was Reporting used to Fake
very important to us. Centric employees are great to work with and have a dedicated support days, now takes minutes
person for each company, which is key because they get to know our processes and are quick Improved collaboration
to produce solutions.” across departments

"As Centric is cloud-based, it can be accessed from anywhere around the world. It's extremely and factories, from
user-friendly and has consistent functions which are the same across all the sections of PLM, development to

so there is no guesswork when looking for the information you require. Everyone is working elgelel¥lalely
in one central system. This cuts employee time spent on tasks to minutes, when it could have
taken hours or even days previously. The out-of-the-box implementation without requiring any
customization was huge for us, as it allowed us to move very quickly.”

Centric PLM was initially implemented in just 12 weeks and as McCarthy emphasizes, the
subsequent upgrades have been a very seamless process.

"We've been working with Centric PLM for many years now and have gone through several
migrations. Each of these was on time, on budget and met our business targets. Personally, |
believe that engaging in a migration is an exciting venture, not something to be scared of. It has
benefited the business every time.”

CUTTING TIME WITH CENTRALIZED DATA

Silver Jeans Co.™ has reported impressive results since implementing Centric
PLM and continues to discover new benefits as features are added in
each upgrade.

“We're able to pull all resources into one central location, from costing to sourcing,
production information to quality assurance,” says McCarthy. “People have live,
up-to-the-minute data wherever they are, from our offices in North America to
our factories overseas. We currently work with about ten factories, as well as trim
suppliers, and we're able to source information from all those vendors and maintain
itin one place.”

As she continues, “It was a seamless transition from our old PDM and Excel-based
systems. It has streamlined our reporting functions, allowing all of our teams to
make better decisions about products at all levels of our organization. The benefit
with Centric is that we can do all this ourselves with the solution’s out-of-the-box
functionality. Reporting that used to take days now takes minutes.”

Since implementing Centric PLM, Silver Jeans Co.™ added Sportswear, Big and Tall
and Maternity to the original trio of Men, Women and Plus. Following the upgrade
to v6.2, production times have been reduced by 10%, allowing the company to react
faster to in-season requirements.

“Materials libraries and drop-down menus make it easier to compile BOMs and tech
packs, reduce errors in communication with factories, and give users easy access
to information they need,” says McCarthy. “While our main use of PLM is in product
data packages, Centric helps to keep all departments organized and on track. This
includes our executive and accounting departments, who don't work in PLM on a
daily basis. Sharing information has become so much easier.”

INNOVATIVE FUTURE

Centric's commitment to incorporating customer suggestions and feedback in
every new version, as well as involving customers in the process of innovating
new solutions, is a key reason why Silver Jeans Co.™ looks forward to each
PLM upgrade.
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ABOUT SILVER JEANS CO.™

Established in 1991, Silver Jeans Co.'s rich history and family heritage are what make us one of a kind. The Canadian company is
an extension of Western Glove Works, which was founded by the first generation Silver family in 1921 and is the second oldest
privately held denim producer in North America. With an expertise in fit and unrivaled commitment to quality, every jean is crafted
with integrity, authenticity and sustainability. Plus, our design team is made of real people with real bodies who create our men’s,
women'’s and plus-size denim and sportswear to cater to all shapes and sizes. Silver Jeans Co.™ products are sold at branded
retail stores in Mall of America and Crossroads Mall in Minnesota as well as at independent retailers, major department stores
and online at silverjeans.com. Suggested retail price for Silver Jeans Co.™ jeans range from $59-128, $28-90 for tops and $69-
142 for outerwear.

ABOUT CENTRIC SOFTWARE

From its headquarters in Silicon Valley and offices in trend capitals around the world, Centric Software provides a Digital
Transformation Platform for the most prestigious names in fashion, retail, footwear, luxury, outdoor and consumer goods.
Centric Visual Innovation Platform (VIP) is a visual, fully digital collection of boards for touch-based devices like iPad, iPhone and
large-scale, touch-screen televisions. Centric VIP transforms decision making and automates execution to truly collapse time to
market and distance to trend. Centric's flagship product lifecycle management (PLM) platform, Centric 8, delivers enterprise-
class merchandise planning, product development, sourcing, business planning, quality, and collection management functionality
tailored for fast-moving consumer industries. Centric SMB packages extended PLM including innovative technology and key
industry learnings tailored for small businesses.

Centric Software has received multiple industry awards, including the Frost & Sullivan Product Leadership Award in Retail, Fashion,
and Apparel PLM in 2018, Frost & Sullivan Global Product Differentiation Excellence Award in Retail, Fashion, and Apparel PLM in
2016 and Frost & Sullivan’s Global Retail, Fashion, and Apparel PLM Product Differentiation Excellence Award in 2012. Red Herring
named Centric to its Top 100 Global list in 2013, 2015 and 2016.
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