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WINNING THE FAST FASHION RACE
URBAN REVIVO SPEEDS TIME TO MARKET 
AND REDUCES COSTS WITH CENTRIC PLM



TOP CHINESE FAST FASHION 
RETAILER

UR (Urban Revivo), founded in 2006, has experienced phenomenal 
growth and is now the number one fast fashion company in 
China. With a core concept of ‘fast luxury’, UR sells accessibly-
priced contemporary clothing and accessories for men, women 
and children. It aims to bring affordable yet luxurious clothes to 
consumers worldwide.

UR has over 200 stores across China and overseas. The company 
has also established a base in Singapore and is set to open its first 
store outside of Asia in London in 2018, planning to have over 400 
stores globally by 2020.

With rapid growth and ambitious plans for global expansion, 
UR decided to select a PLM solution to support their product 
development and merchandising infrastructure.

CHALLENGES OF SUCCESS

Li Ri Mei, Senior Buying Director at UR, explains that UR’s 
impressive expansion in just over ten years created significant 
business challenges.

“We didn’t have the right tools to manage information and 
communications between our design and planning teams,” she says. 
“We needed to find a better way for our teams to collaborate while 
ensuring data accuracy and transparency to get everyone on the 
same page.”

“In terms of merchandise management, we realized that a 
standardized process and planning calendar would greatly improve 
our efficiency. It’s important to us to keep our brand DNA consistent 
while responding quickly to market need in order to manage the 
color, material and style of designs.”

A TAILOR-MADE SOLUTION

After researching several leading vendors in a long selection process, 
UR chose Centric Software’s PLM solution.

As Li says, “We have known Centric for a long time. Every time we met 
with the Centric team, we were impressed by their professionalism 
and knowledge of the fashion industry. They understood our pain 
points and offered a tailor-made solution for us. UR is the leading fast 
fashion brand in China, and is growing fast in both the domestic and 
global markets. We believed that Centric’s successful experience in 
the global market would truly help in our expansion.”

CREATING A PLATFORM FOR 
GROWTH

Urban Revivo began the project with several goals that they wished 
to achieve with PLM, says Li. As the top fast fashion brand in China, 
UR was confident that Centric could deliver a PLM solution that 
would support the company’s rapid growth in China and abroad.

“We wanted to build up a real digital platform for product 
development and merchandising as the cornerstone of our PLM 

CENTRIC PLM 
HAS HELPED TO 
SPEED TIME TO 

MARKET, CUT COSTS 
AND ERRORS, 
AND IMPROVE 
INNOVATION. 

“

“

CHALLENGES
 + Rapid expansion of business

 + Need for an effective information 
management platform

 + Seeking greater data accuracy and 
transparency

 + Lack of standardized processes and 
planning calendar

 + Responding quickly to market while 
keeping brand DNA consistent
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RESULTS
 + Faster time to market

 + Sampling time cut by more than half

 + Easier to control budgets and 
merchandise planning

 + Mobile apps allow quick and easy sharing 
of inspiration

 + Enhanced transparency and ability 
to plan ahead
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system,” explains Li. “The next objective was to create standard 
product development processes. We also aimed to accumulate 
product knowledge and information to maintain our brand DNA 
and improve efficiency. Last but not least, we wanted to enhance 
cooperation between internal and external team members.”

“Using Centric PLM, we expected to establish an information base 
of basic research and development, leading to a rapid reduction 
in the amount of time the R&D team spends on data collection,” 
he continues. “We knew Centric PLM would help us to define and 
standardize all aspects of the R&D process, ultimately enhancing 
visualization and transparency.”

In September 2017, UR began implementing Centric 8 PLM. The 
implementation was completed in January 2018, finishing in just 
four months.

PERFECT DEPLOYMENT, RAPID 
RESULTS

“The deployment was perfect!” exclaims Budwhite Zhang, CIO at 
UR. “We were impressed by the Centric team’s great knowledge, 
program management skills and regular updates on their progress.”

“We’re already seeing results,” Mr. Zhang continues. “Centric PLM has 
helped to speed time to market, cut costs and errors, and improve 

innovation. Take sampling, for example; our designers and 
merchandising team used to take about ten days for one 
collection. Now, with Centric’s help, it takes three to four 
days.”

“We knew that a PLM system would assist us with planning 
collections and leveraging design and development work. 
Designers now have a good sense of cost as they can see 
the cost of material and labor in Centric PLM, which helps us 
better control budgets and merchandise planning.”

As well as implementing core Centric PLM modules, UR 
chose to invest in Centric’s groundbreaking mobile apps for 
PLM. As Mr. Zhang notes, these are very popular with the 
company’s designers.

“With Centric’s mobile apps, our designers can capture and 
share inspiration immediately with the whole team,” Mr. 
Zhang says. “This is very helpful for fast fashion companies 
like UR, which rely on speed and instant communication.”

UR has expansive plans for the future, says Mr. Zhang, and 
Centric PLM has an important part to play in supporting 
product management and global collaboration.

“UR has ambitious plans for the next few years, aiming to 
achieve 10 billion RMB in annual sales revenues by 2021. In 
this new retail era, we will follow our three strategies: make 
product the priority, revolutionize management and leverage 
technology. Product innovation is the key to success and 
Centric PLM will help UR improve product management for 
our women’s, men’s, kid’s and accessories divisions as well 
as our new fashion sports brand. We’re expanding business 
overseas and Centric links our London buyer center with our 
Chinese headquarters.”

As Li concludes, “We are looking forward to conducting a 
long-term cooperative business relationship with Centric 
Software, who are an excellent supplier. With the continuous 
development of Centric Software, we anticipate that Centric 
will help address new business challenges as UR continues 
to expand.”



ABOUT CENTRIC SOFTWARE

From its headquarters in Silicon Valley and offices in trend capitals around the world, Centric Software provides a Digital 
Transformation Platform for the most prestigious names in fashion, retail, footwear, luxury, outdoor and consumer 
goods.  Centric Visual Innovation Platform (VIP) is a visual, fully digital collection of boards for touch-based devices 
like iPad, iPhone and large-scale, touch-screen televisions. Centric VIP transforms decision making and automates 
execution to truly collapse time to market and distance to trend. Centric’s flagship product lifecycle management 
(PLM) platform, Centric 8, delivers enterprise-class merchandise planning, product development, sourcing, business 
planning, quality, and collection management functionality tailored for fast-moving consumer industries. Centric SMB 
packages extended PLM including innovative technology and key industry learnings tailored for small businesses.

Centric Software has received multiple industry awards, including the Frost & Sullivan Global Product Differentiation 
Excellence Award in Retail, Fashion, and Apparel PLM in 2016 and Frost & Sullivan’s Global Retail, Fashion, and Apparel 
PLM Product Differentiation Excellence Award in 2012. Red Herring named Centric to its Top 100 Global list in 2013, 
2015, and 2016.

ABOUT UR (URBAN REVIVO)

Founded in 2006, UR adheres to fast luxury as its core 
concept of operation. The brand rapidly expanded 
over the past ten years and opened over 200 stores 
throughout China and overseas. The company has 
also established a base in Singapore and is expanding 
to overseas markets. UR plans to have over 400 stores 
globally by 2020.
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