
OPTIMIZING PRODUCT PERFORMANCE 
AT MARC JACOBS WITH CENTRIC PLM

Copyright 2017 Centric Software, Inc.  All rights reserved.



Marc Jacobs does things differently.  From the man behind the brand - one 
of contemporary fashion’s original mavericks - to the company, Marc Jacobs 
International, the name has become synonymous with an unorthodox, uniquely 
urban style.  Or, as James Earles, Director of Enterprise Applications puts it, “our 
DNA is definitely, defiantly, downtown New York.”

The brand was established in 1984, when Marc Jacobs became the youngest 
designer to earn the Council of Fashion Designers of America’s coveted New 
Fashion Talent award. From 1997 to 2013, Marc also served as Artistic Director 
for Louis Vuitton and the Marc Jacobs label is now part of the LVMH luxury stable.

Marc Jacobs’ uncompromised love for fashion and youth culture are at the heart 
of our brand’s values.

For the past 30 years, the style of the house has been infused by a true sense of 
humor with an unexpected twist.

We are committed to sharing this vibrant energy with all - democratic appeal for 
an authentic fashion house.

Marc Jacobs is that one thing nobody else is, or can be.

A LITTLE LUXURY, EVERY DAY

As a flagship fashion house, Marc Jacobs operates on the front lines of trend 
– creating rather than capitalizing on style opportunities.  To remain ahead of 
the curve, LVMH allows Marc Jacobs’ “exuberant creativity” free rein, affording 
each division the autonomy to constantly rethink and reinvent its products and 
processes.

In practice, this means that the brand’s various teams work somewhat 
independently, sharing a common vision, but often employing very different 
tools and techniques.  This became a challenge in 2014, when footwear – a 
division whose design and development had previously happened out of house 
– was brought back under the brand’s SoHo headquarters.

As the team then realized, the unique requirements of Marc Jacobs’ footwear division 
meant that carrying over a working environment from other categories was not a viable 
solution.  And it would also not be possible to simply carry on using the systems that had 
been employed for footwear out-of-house; everything from design and development to 
sourcing was being conducted in spreadsheets and no centralized product history or 
libraries existed.

“We needed to improve data accuracy and information sharing for our footwear division but 
at the same time we were facing a lot of limitations with our systems for other categories,” 
explains James Earles.  “At the time, the roadmaps for those other solutions were not well-
supported and the product development processes we had built for other categories 
differed dramatically from what we needed for footwear.  So we were really looking for 
two things: a better class of solution and a way to really streamline and improve business 
processes in our newest product category.”

“All our product categories are complicated but footwear is something else entirely,” says Louise Neslin, Senior Manager of PLM and Analytics.  “We have 
two lines, each designed separately: one with four collection seasons, the other with three.  Lead times are longer in footwear than anywhere else, and, on 
top of that, seasonality in our markets happens much earlier than it does for other categories.  So line planning, merchandising and product development 
processes have to be completed far earlier for footwear than they do for apparel or accessories.”

Taking account of these differences, it quickly became apparent that bringing footwear in-house would not be as easy as bringing its processes in line with 
those of other product categories.

AUTHENTICALLY UNPREDICTABLE

A BETTER CLASS OF SOLUTIONChallenges

+ Disorganized product data

+ Significant user error and duplication 
of work

+ Inability to add footwear-specific 
processes to existing systems

+ No centralized libraries or product 
history

+ Complex seasonal calendar with long 
time to market
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I really cannot stress enough how much 
more efficient everything we do has become 

since we moved to Centric Software PLM“ “
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Rather than attempt to adapt footwear to fit their existing solutions, Marc Jacobs instead 
started investigating the potential of the latest generation of PLM.  And although at the 
time LVMH recommended a variety of technologies at the Group level, Marc Jacobs chose a 
characteristically different approach and began to evaluate the market according to the criteria 
that mattered most to them: software configurability with fashion and footwear credentials.

“I believe that Centric Software has a unique position in the PLM market for fashion,” says 
Chief Information Office, Regis Litre.  “When we restricted the market to pure PLM players and 
then looked only at those who had real fashion expertise, there emerged a very limited list of 
potential partners.  And when we focused further on those with a clear roadmap, compelling 
luxury references and strong support, the choice of Centric was easy to make.  They offer the 
best of two worlds: real knowledge of fashion, coupled with a high level of professionalism in 
terms of software and IT.  You don’t often find that combination.”

That software expertise was also important to more than just Marc Jacobs’ technical teams 
since configuration, rather than customization, enabled the Centric PLM solution to be 
adapted to end users’ exacting needs.  “Every piece of information we wanted to include in 
the system, Centric could handle,” says Louise Neslin.  “From components to specifications to 
images, the ability to bring essential data into one place – to get one single, accurate version of 
the truth – was so helpful for onboarding new users.  And from my experience, other solutions 
aren’t nearly as accommodating.” 

TWO CRITERIA: CREDENTIALS AND CONFIGURABILITY

IMPLEMENTING INTELLIGENTLY

FROM EMAIL TO EXPONENTIAL EFFICIENCIES

Marc Jacobs’ PLM project with Centric then followed a phased implementation schedule and 
today the brand has deployed the solution across merchandising, product development, 
production and logistics, collaborating between the company’s New York and Hong Kong 
offices.

Three years later, the partnership between Marc Jacobs and Centric remains strong and 
both parties are working together to expand the solution’s footprint within footwear.  “We’re 
incredibly pleased with the solution,” says Neslin.  “We’re continually finding new opportunities 
to take processes out of other platforms and integrate them into PLM and Centric has been 
able to accommodate all of them.”

Although the brand continues to explore the potential of PLM, Marc Jacobs has already realized results 
from its partnership with Centric and the future of its footwear division is brighter than ever.

“I really cannot stress enough how much more efficient everything we do has become since we moved to 
PLM,” Neslin says.  “Our information is so much more organized and we’ve vastly reduced user error.  It 
wasn’t just a matter of moving away from spreadsheets but improving on them; from images to custom 
views, to collaborating with partners abroad, our efficiency is exponentially better than it ever could have 
been in Excel and email.”

At home and overseas, end users also continue to find value where there is not necessarily a clear-cut 
way to count it.  “The results aren’t always numerical because of the simple fact that we have clean and 
accurate information can deliver significant savings that you can’t always measure,” Neslin adds.   

Many of Marc Jacobs’ benefits are more concrete however, with heightened visibility into the critical 
early-stage costing process being cited as a transformative tool in a category that relies on early action.

“Using Centric for our costing has been a game changer in terms of helping footwear prepare for market,” 
says Neslin.  “We can estimate and put together pricing strategies, but it’s not until we receive accurate 
costing updates from our product development team that we’re really able to evaluate our profitability 
and shape well-rounded collections.  With PLM, when product development has an update, they publish 
it and it’s instantly visible to merchandising and everyone else who needs it.  Rapid data entry and fast 
information sharing has had a real positive impact on our time to market – and it’s something we simply 
wouldn’t have had without Centric.”

But the benefits for new collections go far beyond finding the right cost structure and Marc Jacobs’ 
product design and development teams have also discovered real value in re-usable libraries.  “In 
footwear, we’re constantly changing our product lines, so we need to look to our history to find styles 
that performed well,” Neslin says.  “Having access to color and material libraries and being able to use 
previous seasons’ style information to build new collections are things our product development team 
has really embraced.”

Results

+ All product data stored in a single 
system, accurately

+ Dramatic reduction in user error and 
rework

+ Configurable solution supports a 
growing range of footwear-specific 
processes

+ Centralized product history and re-
usable color, material and style libraries

+ Time to market improved, with more 
accurate costing
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From its headquarters in Silicon Valley and offices in trend capitals around 
the world, Centric Software builds technologies for the most prestigious 
names in fashion, retail, footwear, luxury, outdoor, and consumer goods. 
Its flagship product lifecycle management (PLM) platform, Centric 8, 
delivers enterprise-class merchandise planning, product development, 
sourcing, business planning, quality, and collection management 
functionality tailored for fast-moving consumer industries. Centric SMB 
packages extended PLM including innovative technology and key industry 
learnings tailored for small businesses.

Centric Software has received multiple industry awards, including the 
Frost & Sullivan Global Product Differentiation Excellence Award in Retail, 
Fashion, and Apparel PLM in 2016 and Frost & Sullivan’s Global Retail, 
Fashion, and Apparel PLM Product Differentiation Excellence Award in 
2012. Red Herring named Centric to its Top 100 Global list in 2013, 2015, 
and 2016.

Centric is a registered trademark of Centric Software. All other brands and 
product names may be trademarks of their respective owners.

After 30 years Marc Jacobs continues to unabashedly shape the 
boundaries of American fashion. The indefinable characteristics of his 
namesake label are the result of a certain unique, uncommonly frank and 
brilliantly outspoken perspective. 

Marc continues to explore the beauty in the unexpected and convey the 
luxury that exists in the everyday. At the core of the company’s values is 
his belief that we are each the star of our own movie and through the joy 
of the ritual of fashion, makeup and fragrance, we can help further define 
our individuality and personality. 

Marc Jacobs continues to offer fashion and accessories through a broad 
spectrum of accessibility without compromising honesty and integrity.
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