
Gain visibility and control across the supply chain

Centric Product Sourcing makes collaborative product development a reality, enabling supplier 

collaboration and management at the earliest possible phase of the development cycle.

The result? High quality products are developed quickly and accurately, at the best possible 

costs. Compliance management is assured. And visibility is enhanced, so that risk is minimized 

and operating targets are achieved.

Comprehensive visibility means better decisions

Poor visibility hampers the sourcing efforts of most organizations. With Centric Product 

Sourcing, visibility is enhanced so that purchasing power can be leveraged easily.

   • Buy in bulk from a single source.

   • Split orders over multiple suppliers to minimize risk.

   • Consolidate raw material purchases across all product lines to achieve best possible pricing.

Limited visibility often forces companies to base sourcing decisions only on FOB costs, while 

ignoring landed costs. Centric Product Sourcing easily calculates fully landed costs, enabling 

companies to find the most cost-effective suppliers. 

Complete supplier management is not feasible without comprehensive visibility. With Centric 

Product Sourcing, vendor scorecards are easily customized and deliver the exact information 

needed to manage suppliers to meet the performance and compliance goals that are set for 

them. Product quality, on-time deliveries, cost targets, and compliance standards all become 

achievable through easily configured dashboards.

centric product sourcing

INNOVATIVE COMPANIES INCLUDE SOURCING FROM� 
THE VERY BEGINNING OF PRODUCT DEVELOPMENT. 

Centric Product Sourcing aligns the efforts of design, technical design and� sourcing teams,  
enabling them to bring high quality products to market and to meet business objectives.

CENTRIC 
PRODUCT SOURCING 
BENEFITS

Centric Product Sourcing delivers� 
vital business results:

Meet market windows
• Find the right suppliers
   at the right cost.
• Drive supplier on-time performance.

Reduce product costs
• Conduct more accurate supplier
   evaluations and comparisons.

Ensure product quality
• Manage supplier performance,
   quality, and compliance tracking 
   and audits to ensure product quality 
   and preserve brand integrity.

Align suppliers with business goals
• Align suppliers with your business �           
   objectives—so suppliers are 
   working for you, not against you.

Make informed decisions 
• Quickly and easily achieve the
 �  visibility needed to know which �   
   part of your business needs your    
   attention…and which parts don’t.

EXECUTIVE DASHBOARD VIEW OF PERFORMANCE METRICS
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Centric 8 PLM and sourcing suite is an 

enterprise solution set that includes Line 

Planning, Product Specification, Product 

Sourcing, Calendar Management, Enterprise 

Search, Storyboard, and Materials Management 

on one powerful yet easy-to-use platform.

•  Easily compare quotes from multiple vendors to identify the lowest total cost.
•  Calculate fully landed costs - including shipping, containerization, duties, tariff, 
    insurance and FOB costs - to make informed decisions between vendors.
•  Split quantities across suppliers to support higher volumes while minimizing risk. 

•  Track products by ID before a buy decision, prior to part number or SKU assignment.
•  Track samples to meet required schedules from initial order, testing, packaging 
    samples and evaluation, product, photography and into production.

•  Monitor and manage vendor and factory performance for on-time delivery, product 
   quality, environmental footprint, and regulatory compliance.
•  Establish audit processes and ensure audits are performed and compliance.
   is reached to hold vendors and factories accountable to your standards.
•  Choose suppliers that meet quality and quantity requirements.
•  Assure sample and initial production (TOP) audits are executed before making capital 
    commitments.
•  Align your allocation strategy with vendor capacity and regional allocation goals.

•  Capture all design files, regardless of desktop authoring tool.
•  Streamline design capture with direct Adobe support and no
    installation for Adobe� add-ins. 
•  Check files in and out without leaving Adobe products.

•  Define construction details as simple text statements.
•  Use graphic library of construction details to leverage proven work.

MULTIPLE VENDOR 
COMPARISON

SAMPLES AND TESTING
MANAGEMENT

VENDOR AND FACTORY 
COMPLIANCE SCORECARDS

DESIGN CAPTURE

CONSTRUCTION DETAILS

Centric Product Sourcing 

Centric offers a range of essential features that deliver compelling benefits.
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SUPPLIER COMPLIANCE MANAGEMENT


