centric ei8ht line planning

WINNING COMPANIES ENABLE BUSINESS AND DEVELOPMENT
TEAMS TO START EARLY IN THE PLANNING PROCESS.

Centric Line Planning helps development teams focus on the corporate business objectives
and performance targets - and deliver the products that will achieve those goals.

Align development with corporate goals

Centric Line Planning aligns the entire product development team with corporate financial
goals, assuring that seasons, departments, collections and even specific styles are managed
to meet performance targets. Centric Line Planning also extends senior management’s visibility
into costs, margins, sales targets and overall performance — providing the ability to review and
compare plans, top down or bottom up.

The result? Managers have visibility into how their decisions impact bottom line results, and can
fine-tune them accordingly to achieve their performance objectives. Design teams can focus
on styles that have the most revenue potential, and make early drop decisions. With improved
visibility into business objectives, the development team makes smarter decisions.

Change the focus of line planning

Conceptually, line planning makes the development process more organized. But if the
development team is not aligned with corporate goals, line plans can go off track. Valuable
time and resources are wasted on products that don’t meet objectives, or arrive late ultimately
ending up on discount shelves. Centric Line Planning gives teams the visibility they need into
corporate goals so they can make productive business decisions.

Collaboration is also essential. But conventional line planning is usually built on disparate
processes and on information scattered throughout the organization, making collaboration
challenging. Centric Line Planning is an easy-to-use and -implement centralized line planning
solution that provides the visibility to keep managers and product teams aligned with business
goals.

CAMPOLLL
[UITHTTERS

l [ r—— i Ty Pt (oo ] [ iy | [ s

P S L Ly St e

COLLECTION MATRIX OF APPAREL STYLES

Centric Line Planning delivers vital
business results:

Ensure product success

« Direct effort toward products that have
the greatest potential for success.

e Base product management decisions on
sales forecasts and histories.

Focus the team on goals

« Keep teams informed on objectives, such
as GMROI and volume targets.

* Empower teams to make better business
decisions.

Meet market windows

e Streamline the development process.

e Quickly identify and resolve performance
bottlenecks.

Reduce product costs
¢ Avoid product ‘over’-development.
* Make timely product drop decisions.

Boost team productivity

e Centralize access to product data.

e Avert errors by providing team with
latest product information.
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Centric offers a range of essential features that deliver compelling benefits.

TOP DOWN CAPTURE OF
BUSINESS GOALS

Set performance targets directly from corporate goals and initiatives.
Distribute and track targets across brands, divisions, and product lines
Make management and development decisions based on goals.

Make timely product drop decisions, based on design preferences and real
information, not “guess-timates” from last season.

Keep the entire team aware of and focused on goals and winning products.

BOTTOM UP ROLL-UP OF ESTIMATES « Capture sales estimates by price, by volume and by specific distribution channel.
WITH BUILT IN BUSINESS LOGIC Combine with vendor/supplier cost detail to drive GMROI by style, by collection,
by brand etc.
« Gain comprehensive views of estimates from styles through season planning.

PLAN DISTRIBUTION AS PERCENTAGE Allow goal distribution to automatically drive down to style level by simple

- Enable line planners to distribute goals and communicate targets to
separate collections.

ANALYTIC VIEWS - View trends and performance against goals instantly with robust
graphics and charting.
« Drill down rapidly to identify outliers that impact business performance.
- Realize the benefits, but avoid the cost, of an expensive business intelligence system.

PLAN BY DISTRIBUTION CHANNEL « Capture volume estimates by channel.
« Generate realistic bottom-up estimates.
« Analyze total volume and margin by channel for each season.
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Centric 8 PLM and sourcing suite is an
enterprise solution set that includes Line
Planning, Product Specification, Product
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TOP DOWN VERSUS BOTTOM UP COMPARISONS
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